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Frederick Lietzman
Chairman & CEO | Emmy Award-Winning Designer | Board-Certified Podorthist | Principal Inventor, US Patent 11,806,881 B1

VALUE PROPOSITION

Agentic Insight provides industry-agnostic Program Authority for AI integrations — serving as Owner's Representative, not

builder. We prevent the structural failures that occur when AI systems are deployed without independent governance,

accountability, and IP protection.

With 40+ years of cross-industry pattern recognition, Frederick Lietzman identifies integration exposure before it becomes

operational failure. The value is what does not go wrong.

ENGAGEMENT TIERS

OBSERVER MILESTONE ALIGNMENT
PROCESS

PROGRAM AUTHORITY
RETAINER

$15,000 Fixed Fee $50,000 Fixed Fee $65,000 / Month

Integration Exposure Assessment.
Executive diagnostic producing
Integration Exposure Score, vendor
seam accountability map, IP
ownership analysis, and platform
dependency evaluation. Observer
investment credited toward MAP if
engaged within 60 days.

4-week governance architecture
engagement. Establishes Definition of
Done, accountability structure, IP
protection protocols, and readiness
gates. Prepares organization for
sustained Program Authority.

Ongoing governance of vendor
coordination, behavior stability, risk
management, and operational
readiness. Independent oversight
protecting client-owned AI investment
at scale.

CORE CAPABILITIES

Integration Governance Vendor seam accountability, Definition of Done, behavioral stability standards, and update risk
protocols across multi-vendor AI deployments.

IP Ownership Protection Identification of intellectual property exposure in AI-generated outputs, training data, model
behavior, and platform dependency chains.

Program Authority Independent oversight ensuring vendor commitments are enforceable, deliverables are testable,
and operational readiness is verified before go-live.

Integration Exposure

Scoring

Proprietary diagnostic framework quantifying organizational exposure across governance, IP,
platform dependency, and vendor accountability dimensions.

AI Operational Readiness Assessment of AI system stability, rollback capability, monitoring infrastructure, and incident
response readiness prior to production deployment.
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WHY AGENTIC INSIGHT

• Industry-agnostic: same governance framework applies regardless of AI vendor, platform, or vertical.

• Independent: no implementation revenue, no vendor relationships — accountability without conflict of interest.

• 40+ years of cross-industry pattern recognition including healthcare, manufacturing, retail, and professional services.

• Procurement-ready: SOW templates and supporting documentation available upon request.

• Emmy Award-winning design discipline applied to AI governance architecture and operational clarity.

To initiate an Integration Exposure Assessment or discuss Program Authority, contact frederick@agenticinsight.net or visit

agenticinsight.net.


